APPENDIX 1

CABINET FORWARD WORK PROGRAMME - 1 MARCH 2026 TO 31 AUGUST 2026

Date

Title of Report

Contact Officer

10 Mar 26

Connect to Work

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

10 Mar 26

Porthcawl Harbour

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

10 Mar 26

Care at Home Commissioning

Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk

10 Mar 26

Social Housing Allocation Policy

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk



mailto:Janine.nightingale@bridgend.gov.uk
mailto:Janine.nightingale@bridgend.gov.uk
mailto:Claire.marchant@bridgend.gov.uk
mailto:Carys.Lord@bridgend.gov.uk

Date

Title of Report

Contact Officer

10 Mar 26

Homelessness Temporary Accommodation

Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

14 Apr 26

Allocations under the Town & Community Council Capital Grant Scheme
2026-27

Janine Nightingale

Corporate Director Communities
Tel: 01656 643241

Email:
Janine.nightingale@bridgend.gov.uk

14 Apr 26

Transformation Strategy

Jake Morgan

Chief Executive

Tel: 01656 643380

Email:
Jake.Morgan@bridgend.gov.uk

12 May 26

Proposed Dates for Meetings of Cabinet and Cabinet Committees

Kelly Watson

Chief Officer, Legal and Regulatory
Services, HR and Corporate Policy
Tel: 01656 643248

Email: Kelly.watson@bridgend.gov.uk

23 Jun 26

Corporate Plan Delivery Plan

Jake Morgan

Chief Executive

Tel: 01656 643380

Email:
Jake.Morgan@bridgend.gov.uk
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Date Title of Report Contact Officer

23 Jun 26 | Revenue Budget Outturn 2025-26 Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

23 Jun 26 | Representation on Outside Bodies, Joint Committees and Cabinet Kelly Watson

Committees Chief Officer, Legal and Regulatory
Services, HR and Corporate Policy
Tel: 01656 643248

Email: Kelly.watson@bridgend.gov.uk

21 Jul 26 | Capital Programme Outturn 2025-26 and Quarter 1 Update 2026-27 Carys Lord

Chief Officer — Finance, Housing and
Change

Tel: 01656 643302

Email:

Carys.Lord@bridgend.gov.uk

21 Jul 26 | Budget Monitoring 2026-27 — Quarter 1 Revenue Forecast Claire Marchant

Corporate Director Social Services &
Wellbeing

Tel: 01656 643248

Email: Claire.marchant@bridgend.gov.uk
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Date Title of Report Contact Officer
21 Jul 26 | Treasury Management Outturn Report 2025-26 Carys Lord
Chief Officer — Finance, Housing and
Change
Tel: 01656 643302
Email:

Carys.Lord@bridgend.gov.uk
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